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Living God’s Word, Sharing God’s Love
	DETAILED MINISTRY DESCRIPTION

ChristCare Equipper


Reference
Equipper’s Manual I.B. (1)

Equippers Team Purpose
Living God’s Word,

Sharing God’s Love

The purpose of ChristCare Group Ministry is to create an environment of Christ centered small groups that invite everyone to:

· Connect with one another,

· Grow together on our spiritual journey,

· Build a covenant community.

· Share God’s love as Disciples of Christ.

Title

ChristCare Equipper

Responsible to

Clergy staff, Church Council
Description of duties
ChristCare Equippers:
· Are lay leaders or clergy members who has been chosen to help implement, manage, and maintain the congregation's ChristCare Group Ministry.

· Are members of the Equippers Team. He or she is responsible for helping to build and maintain the congregation's ChristCare Group Ministry described in the Responsibility areas below.
· Are chosen by a congregation's leaders to  implement and manage ChristCare Group Ministry.

· Own or have access to a ChristCare Series  Equipper's Manual.

· Attend an Equipper `s Training Course in order to learn the ChristCare Series.

· Commit to at least two years of service as an  Equipper.

· Faithfully attend all Equippers Team meetings.

· Are able and willing to give sufficient time to fulfill an Equipper `s responsibilities.
· Is willing to learn and grow.

Responsibility areas

Equippers coordinate six areas of responsibility. Individual Equippers may have responsibilities in one or more of these areas.

· Equippers Team Coordinator - coordinates the Equippers Team and ensures that the congregation has enough trained Equippers to direct ChristCare Group  Ministry.

· Foundation-Building    Coordinator - coordinates ongoing publicity for ChristCare Group Ministry in the congregation.

· Training Coordinator - 

· leads the team that trains ChristCare Group Leaders and

· coordinates efforts to recruit and select ChristCare Group Leaders.

· Group-Building Coordinator-helps groups grow and helps people find groups to join.

· SEA Group Coordinator-

· plans for and sets up SEA Groups;

· trains ChristCare Group Leaders to participate in SEA Groups;

· meets regularly with SEA Group Facilitators; and

· monitors the ongoing effectiveness of SEA Groups.

· Continuing  Education Coordinator - learns  about  needs for continuing education and makes sure it is provided.

Service areas

Equippers may also serve in one or both of

these service areas:

· as a SEA Group Facilitator or

· as an additional trainer.

Time requirements

Five hours per week.  Training and education will require additional time.
Term

Two years, renewable.
Training and resources
Training and resources are extensive and include the following:
· Equipper Training Conference (ETC) in St. Louis, MO.  Training is offered annually in April.  Expenses are paid by the church.
· Equipper’s Manual (Filing system)
· ChristCare part of the Stephen Ministries web site www.stephenministries.com.
· Equipper Network
Qualifications, skills, and gifts

· Feels a calling to become an Equipper and a commitment to small group ministry.
· Enjoys people and relates to others in respectful, appropriate ways.
· Is cooperative and comfortable working as part of a team.
· Is a responsible, dependable person;
· Is willing to learn and grow.
· Spiritual Maturity - Leading/Guiding believer
· Possess one more of the following spiritual gifts:

· Administration
· Faith

· Leadership
· Teaching
· Possess one or more of the following personal styles:

· Detail oriented

· Guiding 
· People Oriented
· Self Starter
· Possess one or more of the following passions:

·  Small group study
·  Education
· Possess one or more of the following skills: 

· Communications

· Listening

· Organizational
· Planning

· Teaching
Benefits to the Servant
Satisfaction that you’re using your gifts and abilities as a vital part of supporting the church’s ministry by training and administering ChristCare Group Leaders..
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