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Living God’s Word, Sharing God’s Love
	MINISTRY DESCRIPTION

Church Council Chairperson


Church Council Vision
TO be A BEACON OF God’s amazing grace than empowers 

people’s lives to celebrate, demonstrate and acclaim the awesome power of the risen

Lord, Christ Jesus.

Mission Statement
Living God’s Word – Sharing God’s Love.

Title

Church Council 

Purpose

The Council is the executive agency of the Charge Conference whose primary task is to lead your congregation in long-range planning and in carrying out its program so that people are received into its fellowship, encouraged in strengthening their relationship with God, and supported as they seek to live as Christian disciples.

Responsible to

Pastor and the Congregation

Responsibilities of the Church Council

· Serve as the Executive agency of the charge conference, overseeing the administration and programs of the congregation.

· Study the hopes, concerns, and needs of people in your congregation to determine how you might serve them and how they may serve one another as Christian disciples.

· Initiate planning, establish goals and objectives, develop programs and evaluate effectiveness of the ministry and mission of the congregation.

· Plan and carry out programs that fulfill the congregation’s ministries of nurture, outreach, and witness.

· Encourage understanding of and commitment to inclusiveness in the life of the congregation.

· Provide for effective pastoral and lay leadership for the mission and ministry of the congregation.

· Recommend to the Charge Conference the compensation, housing needs and benefits for the pastor(s) and other staff after receiving recommendations from the committee on pastor-parish relations.

· Fill vacancies in positions between meetings of the Charge Conference, upon the recommendation of the committee on lay leadership.

· Provide for financial support, physical facilities, and the legal obligations of your local congregation.

· Maintain your congregation’s connection with appropriate district and annual conference programs and structures.

· Be accountable to the Charge conference.

Title

Church Council Chairperson

Purpose

The Church Council Chairperson coordinates the activities of the Church Council.

Responsible to

Pastor and the Congregation

Description of Duties

· Consult with the pastor(s) and other appropriate persons to prepare and communicate the council agenda.
· Guide the work of the church council throughout the year, and preside at meetings.
· Review and assign responsibility for the implementation of the actions taken by the Church Council.
· Communicate the actions of the Council to all appropriate groups and persons.
· Coordinate all activities of the Church Council.
· Provide the appropriate leadership of the Council’s activities in planning, establishing of goals and objectives and in evaluating progress.
· Help all leaders focus on their primary task

· Provide leadership that ensures Church Council members understand and perform their duties in a manner faithful to the Charge conference.

· Encourage all council leaders to give presentations, at each meeting, reporting on what is happening in all areas of church ministry.

· Encourage discussion, questions and good communications within the church council.

· Have an open working relationship with the pastor(s) and lay leaders(s).

· Become familiar with United Methodist resources and organizations.

· Be accountable to the Charge Conference.

· Prepare a budget request for the Church Council for the coming year.
Time requirements

4 to 5 hours each month

Training and resources

Check with your pastor, the committee on lay leadership and /or your district superintendent to find opportunities that match your training needs as Church Council Chairperson.  Also be able to preside over meetings and have a keen interest in all areas of ministry in the church.

Qualifications, skills, and gifts

· Be able to listen to and communicate with people of all ages.

· Be interested in learning about United Methodist programs and organizations.

· Be able to work with other volunteers, preside over meetings, and guide the work of a group.

· Possess skills for researching issues and programs related to people in your community and in your congregation.

· Have a genuine interest in responding to the hopes and concerns of people in your community.

· Possess one or more of the following spiritual gifts:

· Administration

· Faith

· Leadership

· Knowledge

· Possess one or more of the following personal styles:

· Motivating

· Organized 

· Articulate

· Confident

· Goal Oriented

· Structured

· Possess one or more of the following skills:

· Computer Use

· Microsoft Office

· Internet Use

Benefits to the Servant
You can be satisfied that you are using your gifts and abilities as a vital part of promoting the vision and missions of your church’s congregation and the charge conference.

