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Living God’s Word, Sharing God’s Love
	DETAILED MINISTRY DESCRIPTION

Equipping Ministry Foundation Team Member


Vision

The vision of the Equipping Ministry Foundation Team is to establish a solid foundation upon which Equipping Ministry can be built.
Title

Equipping Ministry Foundation Team Member

Purpose

The Equipping Ministry Foundation Team is responsible for establishing the attributes of the Servant database.

Responsible to

Equipping Ministry Foundation Team Leader

Description of Duties

· Establish and define the following attributes for the Servant database

· Spiritual Maturity

· Personal Styles

· Passions

· Skills

· Establish profiles for the attributes listed above.

· Identify Servant positions within LUMC and define the attributes for each position.

· Establish profiles for all Servant positions.

· Data entry into Servant as needed.

Time Required

The team leader should expect to commit ten hours per month after training is completed.

Term

The Equipping Ministry Foundation Team member should commit to serving for one year; he or she may volunteer to serve for additional one-year terms thereafter.

Training and resources

The Equipping Ministry Foundation Team Leader should approach this ministry with a willingness to serve.  Training will take approximately three to four hours and will be provided by the team leader.  Training will cover the following topics:

· Equipping Ministry Overview – Powerpoint Presentation (20 – 30 minutes)

· ChurchVolunteerCentral.com web site overview – Through Internet (20 minutes)

· Servant database overview – Shelby Church Management System (1 hour)

· Introduction to Servant attributes (30 minutes)

Qualifications, Skills and Gifts

· Pursuing a personal spiritual journey.

· Ability to follow directions and work to accomplish the objectives for this position.

· Willingness to work with an irregular schedule.

· Possess one or more of the following Spiritual Gifts:

· Administration

· Helps

· Teaching

· Possess one or more of the following Personal Styles:

· Analytical

· Articulate

· Insightful

· Objective

· Visionary

· Possess one or more of the following Skills:

· Computer use

· Database

· Microsoft Office
Benefits to the Servant

Satisfaction that you’re using your gifts and abilities as a vital part of supporting the church’s ministry by Equipping the Saints.
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